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Introduction

ÅAlois Rathgeb, OwnerandManaging Director
of BEMAG

ÅBEMAG isa procurementcompany andserves
120 busandcoachcompaniesin Austria and
Germany ςoverallnumberof bussesς4.000

ÅWebundlegoodsandnegotiatewith suppliers
for better pricesandconditions

ÅWestart now with the same ideawith all 
municipalitiesin Tyrol(279 municipalities)



Situatedin

Kemateni.T.



Somepictures



The busmarketin Austria

ÅAbout400 companies

ÅThe marketisdominatedby 8 companies

- Postbus (2.400 buses)

- Dr. Richard (1.000 buses)

- Wiener Linien (450 buses)

- Blaguss(400 buses)

- Grazer Verkehrsbetriebe (350 buses)

- Linz AG (250 buses)

- Innsbrucker Verkehrsbetriebe (150 buses)

- Salzburg AG (100 buses)

Å9.299 busesandcoachesin Austria

More than 50 % 
market-share
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Marketshares of producers
Stand: 31.12.2007
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Kleinbusse 10-17 Sitzplätze



Notice

EverythingI am talkingabout isabout the
Austrian situation

ΧΦΦōǳǘ maybeyoufind someparallelsto yours?



1st questionto you:

Whatdo youthink is the mainmotivationfor
Austrian bus-companiesto reducefuel?

1. ToreduceCO2?

2. Tosave the world?

3. Tosave money?



Reducingcostsasa mainmotivation

Normallyreducingcostsisnot a goodmotivator
for youremployees

Χ andcanbedangerousΧΦΦ



The employeesnormallythink
(seldomsay):

ÅFirst sellyour

Χ then we cantalk about reducingcosts


