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Introduction

A Alois RathgetQwnerand ManagingDirector
of BEMAG

A BEMAGSs a procurementcompanyand serves
120busandcoachcompaniesn Austriaand
Germanyc overallnumberof busses; 4.000

A We bundlegoodsandnegotiatewith suppliers
for better pricesand conditions

A We start now with the sameideawith all
municipalitiesn Tyrol(279municipalitieg
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Thebusmarketin Austria

A About400companies
A Themarketis dominatedby 8 companies

- Postbus (2.400uses

- Dr. Richard (1.00Buses

- Wiener Linien (450uses

- Blagusg400busey __ Morethan50 %

- Grazer Verkehrsbetriebe (35isey marketshare

- Linz AG (25Buseg

- Innsbrucker Verkehrsbetriebe (1b0iseg
- Salzburg AG (10d8uses ]

A 9.299busesand coachesn Austria
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Marketshares of producers

Stand: 31.12.2007
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Notice

Everything amtalkingaboutisaboutthe
Austriansituation

X ® drdayheyou find someparallelsto yours?

Intelligent Energy | | Europe mm




1stquestionto you:

Whatdo youthink isthe main motivation for
Austrianbus-companiego reducefuel?

1. ToreduceCO2?
2. Tosavethe world?
3. Tosavemoney?




Reducingostsasa mainmotivation

Normallyreducingcostsis not agood motivator i
for youremployees




Theemployeesnormallythink
(seldomsay).

A Firstsellyour

X then we cantalk about reducingcosts
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